Worksheet: Administrative #1

Administrative and Support Units
Mission and Objectives Development Worksheet
	Pohnpei Small Business Dev. Center
	
	        2008 (10/1/07 – 9/30/08)

	Unit/Office/Program
	
	Assessment Period Covered

	
	
	                  January 31, 2008

	
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG 7: Build a partnering and service network for community, workforce and economic development

a) Increase involvement of the community in college affairs
b) Enhance and promote employment opportunities
c) Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities



	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):

Pohnpei Small Business Development Center (PSBDC)  provides assistance to existing small business owners and prospective entrepreneurs to help them start, grow and compete in domestic and global markets by offering quality training, counseling and access to resources.  PSBDC, operating under an MOU between Pohnpei State Government and the College of Micronesia, is committed to: 
· Providing business training, one-on-one mentoring and advisory services to current and potential business people to enhance the economic development of Pohnpei;
· Gathering economic and business information from primary and secondary sources on business development opportunities and disseminating such information to the business community; 

· Establishing  network and links among center’s clients as well as organizations whose services are relevant to the center; 

· Conducting outreach business extension services in remoter communities and outer islands; 
· Exploring the need for the establishment of a business incubator;

· Assisting  entrepreneurs in acquiring appropriate technology for the manufacture of local products;  

· Sponsoring annual state trade shows to assist the center’s clients in the promotion of the locally manufactured products for domestic and export markets; and 
· Seeking financial resources that will sustain the operation of  the center beyond the three-year ADB funding assistance in FY 2009. 




	Administrative Unite/Program Objectives: 

	Objective 1:  PSBDC will implement its Business Plan (which is now awaiting approval of the Pohnpei State Small Enterprise Development Council ) in carrying out its business training and counseling services with available staff in the third and fourth quarter of FY 2008, and will gather data on enrollment of trainees,  performance, and completion rate.  PSBDC will also provide follow-up services for those who successfully completed training at the center. 


	Objective 2:  PSBDC will work closely with the business community in developing its training and counseling services to ensure that the outcome of the trainings will contribute toward creation of employment in the business community.



